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BBU-ICC strives to create a learning-focused and inclusive environment for all participants.
To support the success of the competition, all teams and their advisors must comply with
the established rules and regulations.

Fair play is a core principle of the event. Participants are expected to treat one another
with professionalism and respect, while strictly adhering to the competition guidelines.

If any aspect of the rules is unclear, please contact bbuicc@econ.ubbcluj.ro for
clarification.



SECTION 1: OVERVIEW

The following rules govern all academic components of the Babeș-Bolyai University
International Business Case Competition (BBU-ICC), hosted by Babeș-Bolyai University.
All participating universities are expected to thoroughly review and understand these
guidelines. By taking part in the competition, each team agrees to comply with these rules
and to uphold the highest standards of integrity, fairness, and academic conduct.
These rules are intended to ensure a level playing field and to foster a spirit of
collaboration, excellence, and mutual respect — the core values of BBU-ICC.

SECTION 2: GENERAL RULES AND ELIGIBILITY OF TEAMS

The Babeș-Bolyai University International Business Case Competition (BBU-ICC) is open to
universities offering an undergraduate business program or an equivalent program
approved by the BBU-ICC Organizing Committee.
To be eligible, each participant and team must meet the following requirements:

1) Student eligibility

All team members must be enrolled in an undergraduate business program (or
equivalent) at the time of the competition.
Students must be taking at least one (1) course in the relevant program during the
semester immediately prior to the competition or during the semester in which BBU-ICC
takes place (September 2025).
Students must not have completed their bachelor’s degree requirements prior to the
start of the competition.
Students who have previously participated in BBU-ICC are not eligible to compete again.

2) Team composition

Each participating university must send a team of four (4) undergraduate students.
No alternate or substitute team members are permitted.
It is strongly recommended that each team be accompanied by one faculty advisor.
Advisors may not assist with case solving or presentations and may only communicate
with their team after presentations have concluded.

3) Withdrawals & exceptions

If a team member is unable to continue due to illness or unforeseen circumstances, the
team may proceed with fewer than four members.
Substitutions after the start of the case competition are strictly prohibited.



4) Participation requirements

Delegates are expected to be punctual and attend all scheduled competition events,
including ceremonies, presentations, and social or cultural activities.

5) Communication protocols

Teams must not discuss or share the case with anyone outside their team. To ensure
fairness and maintain the integrity of the competition, any form of communication with
non-team members, including advisors, is strictly prohibited during case preparation. 
Seeking external input or engaging in plagiarism will result in maximum penalties. We
strongly believe that every team selected for the competition possesses the intelligence,
skills, and academic excellence needed to develop their own ideas and solutions without
relying on external input or assistance. Therefore, we expect all participants to respect
and follow these rules to uphold the values of the competition.

6) Submission policy

All case materials must be submitted before the official deadline. 
If submitted after the deadline but before the start of the presentation, the team may
still be allowed to present (unless the organizers determine the reason for the delay to
be exceptionally severe). In such cases, a penalty of up to 40% will be applied to the
raw case score for that round.

7) Code of conduct & disqualification

Any violation of these rules may result in disqualification.
The BBU-ICC Organizing Committee and Steering Committee reserve the right to
disqualify any team if a breach occurs, regardless of intent.
Teams have the right to submit a written appeal prior to final disqualification.

8) Final presentation attendance

All delegates and faculty advisors are welcome to attend the final presentation round.

9) Consent & media release

By participating in BBU-ICC 2025, all delegates and faculty advisors consent to the
following:

The sharing of accommodation room numbers with the BBU-ICC Organizing Committee
for logistical purposes.
The taking and use of photographs and video footage during the event for promotional,
archival, and media purposes.



Team Number Division A Division B Division C

Team 1 09.00-15.00 09.00-15.00 09.00-15.00

Team 2 09.30-15.30 09.30-15.30 09.30-15.30

Team 3 10.00-16.00 10.00-16.00 10.00-16.00

Team 4 10.30-16.30 10.30-16.30 10.30-16.30

SECTION 3: DIVISION POOLS

The BBU International Business Case Competition (BBU-ICC) will feature twelve (12)
participating universities, each represented by a team of four (4) undergraduate students.

The twelve teams will be randomly assigned to one (1) of three (3) divisions, with each
division consisting of four (4) teams. Division assignments and the case distribution order
will be determined through a live draw held during the Opening Ceremony.

SECTION 4: COMPETITION FORMAT

BBU-ICC 2025 will challenge participants with 2 cases: 
1) One short 6-hour case (will count for 40% of the total score).
2) One long 24-hour case (will count for 60% of the total score).

The 6-hour case will be solved on Tuesday, 16  of September, using a staggered time
system as follows:

th

The schedule for the 6-hour presentation period will be as follows:

Team Number Division A Division B Division C

Team 1 15.15-15.45 15.15-15.45 15.15-15.45

Team 2 15.45-16.15 15.45-16.15 15.45-16.15

Team 3 16.15-16.45 16.15-16.45 16.15-16.45

Team 4 16.45-17.15 16.45-17.15 16.45-17.15



After the case-solving period concludes, each team's designated ambassador will escort
them to the presentation rooms.

The 24-hour case will be solved on Thursday and Friday, the 18th to 19th of September,
using a staggered time system as follows:

The schedule for the 24-hour presentation period will be as follows:

Team Number Division A Division B Division C

Team 4
08.00-08.00

(18 Sept-19 Sept)
08.00-08.00

(18 Sept-19 Sept)
08.00-08.00

(18 Sept-19 Sept)

Team 3
08.30-08.30

(18 Sept-19 Sept)
08.30-08.30

(18 Sept-19 Sept)
08.30-08.30

(18 Sept-19 Sept)

Team 2
09.00-09.00

(18 Sept-19 Sept)
09.00-09.00

(18 Sept-19 Sept)
09.00-09.00

(18 Sept-19 Sept)

Team 1
09.30-09.30

(18 Sept-19 Sept)
09.30-09.30

(18 Sept-19 Sept)
09.30-09.30

(18 Sept-19 Sept)

Team Number Division A Division B Division C

Team 4 10.00-10.30 10.00-10.30 10.00-10.30

Team 3 10.30-11.00 10.30-11.00 10.30-11.00

Team 2 11.00-11.30 11.00-11.30 11.00-11.30

Team 1 11.30-12.00 11.30-12.00 11.30-12.00

Teams will present in descending order, with Team 4 starting in the earliest time slot.

Teams must arrive at least 10 minutes before their assigned presentation time.



Advancement to the finals:
The team with the highest overall final score in each division will advance to the Finals.
Only one team per division will qualify, as well as a wild card (see in Section 10).

The presentation order in the Finals will be the following:
1) Winner from division A
2) Winner from division B
3) Winner from division C
4) Wild card

SECTION 5: TECHNICAL ASPECT

The cases will be uploaded to a designated Google Drive folder at the beginning of
each case solving time slot. Before the case analysis, all teams – excluding the advisor –
will receive a link to the Google Drive folder, where each team will have a dedicated
space for case materials and submissions.
Teams are required to upload their solutions to the corresponding Google Drive folder
for both cases. All submissions must be uploaded to the Google Drive folder before the
submission deadline, in both PDF and PPT (or PPTX) format.
Judges' feedback will be handed over to teams on a feedback sheet following each
case.

SECTION 6: CASE SOLVING PROCESS

Location & policy for leaving the case-solving room

Teams will conduct their case-solving in designated competition rooms, depending on
the round. The 6-hour case takes place at the Faculty of Economics and Business
Administration (FSEGA), while the 24-hour case will be completed at the Wyndham by
Ramada Hotel.
During the 6-hour case-solving, if a team member needs to leave the room they must
be accompanied by an assigned BBU-ICC volunteer.
During the 24-hour case-solving, team members can leave their hotel rooms if
necessary, however, they are only allowed to communicate with their own team
members (advisor excluded), as well as with the designated team ambassadors and
volunteers at the hotel (regarding only questions that are not related to the case).

Materials

Case materials will be distributed in digital format via a specified Google Drive folder,
and in printed format as well.
Participants are strictly prohibited from discussing the case contents with anyone
outside of their team, and showing the case to external parties is not allowed under any
circumstances.

Timing

Each team will be allocated six (6) hours for the short case and twenty-four (24) hours
for the long case. To ensure equity across all participating teams, the starting time for
each case will be staggered.



Communication during the case solving period

Throughout the case period, teams may contact their assigned team ambassador if any
technical or procedural issues arise. The ambassador will communicate any such
concerns to the appropriate organizers. 
Teams are expected to analyze the case, develop their recommendations, and prepare
a professional presentation to support their solution.

Case preparation and presentation process

Upon completion of the case, each team will deliver a 15-minute presentation followed
by a 10-minute Q&A session with a panel of judges. 
After both cases are completed, divisional winners (and a Wild card team) will present
their 24-hour case in the final round. Following the daily results announcements, teams
will receive feedback on their Feedback sheet.
Prior to the start of the competition, each team (excluding their advisor) will be granted
access to a personalized Google Drive folder, which will contain the case documents
and submission instructions. Each folder includes sub-directories for case materials and
presentation uploads (PDF, PPT/PPTX formats). Teams must ensure that both
presentation formats are submitted before the case-solving deadline.
During the first and final five (5) minutes of the case-solving period, a volunteer will
check in with each team to ensure everything is functioning properly. Once presentation
files are uploaded, teams are strictly prohibited from modifying any content. 
Late submissions will be logged and penalized.
Team advisors will only receive access to the case materials once all teams have
successfully started their case-solving. 
If laptop-related technical issues arise, BBU-ICC volunteers will support teams to the
best of their ability. However, no extra solving time will be granted under any
circumstances due to technical difficulties.

SECTION 7: PERMITTED MATERIALS AND DEVICES

Each team is authorized to use specific resources during the case-solving session. These
include:

The case study itself, which will be provided in digital format.
Google Drive may also be used internally within team members for file sharing purposes.
Standard writing and brainstorming supplies are allowed, such as scrap paper, pencils,
pens, highlighters, markers, and chalk.
Teams may bring up to four (4) personal laptops. Internet access is permitted with
designated limitations (outlined in the section “Internet access”).
Reference materials — including own textbooks, compendiums, article collections, and
personal notes — are allowed.
Webpages bookmarked in advance can be used for quick referencing.
Participants are welcome to bring snacks, drinks, personal medication, and any required
medical devices to the case-solving rooms.



Calculators are permitted to aid in analysis and number crunching.
Slide deck templates prepared prior to the case are allowed to assist in building
presentations.

It is important to note that the usage of any materials not listed above are prohibited. This
explicitly includes mobile phones and any other external communication devices.

Internet access

While teams are granted internet access, certain sites and platforms are off-limits to
maintain fairness and academic integrity:

Access to social media platforms such as Facebook, Twitter, Instagram, LinkedIn, etc., is
not permitted.
Teams may not use messaging applications including iMessage, WhatsApp, Snapchat,
WeChat, or any similar communication platforms.
Note: WhatsApp can be used solely for communication with the BBU-ICC volunteers for
urgent questions or requests during the 24-hour case-solving.
Subscription-based databases requiring login credentials must not be accessed.
All research should be conducted using publicly available and free resources. This also
means that paid content (such as articles from Harvard Business Review) is strictly
forbidden.
If the legitimacy of any source is unclear, teams should seek clarification from the event
organizers.
Prior to beginning their analysis, participants must log out of all restricted accounts to
ensure full compliance with guidelines.

The case-solving process must be conducted in isolation from external communication. All
prohibited devices must remain unused, and digital conduct will be monitored throughout.

Communication with external parties

Teams must not discuss or share the case with anyone outside their team, and advisors
may only discuss the case with their team after their presentation has ended. To ensure
fairness and maintain the integrity of the competition, any form of communication with
non-team members, including advisors, is strictly prohibited during case preparation.
Seeking external input or engaging in plagiarism will result in maximum penalties.

6-hour case: Advisors must not communicate with their teams until after their team’s
presentation has concluded. 
24-hour case: Advisors are not allowed to communicate with any teams until the
finalists are announced. Once the finalists are announced, advisors whose teams did not
qualify for the finals may communicate with their teams. Once a team becomes a
finalist, its advisor may not communicate with the team until the final presentation is
complete. 



SECTION 8: PRESENTATION

All team presentations will be held at the Faculty of Economics and Business
Administration (FSEGA) in Cluj-Napoca. Teams will deliver their case solutions to a panel of
experienced judges.

Presentation Format: All presentations must be created in Microsoft PowerPoint. Teams are
allowed to feature their university name and logo if desired.

Presentation Duration: Each team has 15 minutes to present their recommendations.
Following this, a 10-minute Q&A session will take place with the judging panel.

Time Management:
Presentations will be cut off once the 15-minute limit is reached.
Teams cannot use leftover presentation time to extend the Q&A session.
A short technical buffer will be provided prior to each presentation in case of setup
issues.
Time warnings will be given at 10, 5, and 1 minute(s) remaining by a BBU-ICC volunteer.

Audience Restrictions:
Presentation rooms will be locked once the presentation is started.
Teams cannot attend the presentations of other teams.
Advisors may watch all presentations in their own team’s division only, as well as the
final-round presentations.
Advisors are allowed to record their own team’s presentation, however they cannot
record or take photos about other teams’ presentations. Recording and taking photos
of other teams’ presentation or any kind of disturbance is strictly prohibited. 

SECTION 9: FINALS

After the announcement of the 24-hour case winners and the overall winners by Final
Score, the top 3 finalist as well as the Wild card team will be revealed.

Finalist presentations:
Each finalist will re-present their 24-hour solution in the final round.
No changes may be made to the original presentation slides.
Finalist teams may only watch presentations of other finalist teams that present after
them.
Advisors and non-finalist teams are welcome to attend and observe the finals.

Final rankings:
Scores from the 6-hour and 24-hour rounds do not carry over into the finals.
Final rankings are determined solely based on the final presentation, as evaluated by a
panel of experienced judges.



Criterion Weight Guiding question

Problem understanding & framing 10%
Did the team clearly identify the core
problem and relevant context of the

case?

Depth and quality of analysis 10%
Did the team provide thorough,

evidence-based analysis to support
their recommendations?

Strategic logic & business fit 15%
Are the recommendations aligned with

the company’s strategy and market
realities?

Implementation & execution plan 15%
Is there a clear, actionable plan with

timelines, resources, and
accountability?

Financial feasibility & assumptions 10%
Are the financials realistic, and are key

assumptions clearly explained and
justified?

Creativity & differentiation 5%
Is the solution original or innovative in a

meaningful and relevant way?

Presentation delivery 10%
Was the presentation well-structured,

engaging, and professionally delivered?

Coherence & structure of
presentation 5%

Was the presentation logically
structured, with a clear flow of ideas and

transitions?

Q&A mastery 15%
Did the team answer questions

convincingly, showing command of
their solution?

Excellence point* 5%
Did the team demonstrate a standout
factor that exceeded expectations in

any category?

Total 100%

SECTION 10: EVALUATION METHOD

Each team presentation will be assessed according to ten (10) weighted criteria. Every
judge assigns a score from 1 (lowest) to 10 (highest) for each criterion. The final score for
each team per case is a weighted average based on these criteria:



The illustration below presents a skill-based framework that underpins the structure and
scoring logic of the evaluation sheet. Each cluster reflects deliberate weighting and
strategic relevance.

All judges' individual scores are averaged to form each team’s raw case score (on a 0–100
scale) for the 6-hour and 24-hour cases as well as the Finals.

Final score calculation

Each team’s final competition score will be calculated as follows:
6-hour case: 40% weight
24-hour case: 60% weight
Final Score = (0.4×6h Score) + (0.6×24h Score)

No normalization will be applied due to small division sizes. All teams within a division are
evaluated by the same panel, ensuring consistency and comparability of scores.

Competitive fairness enhancements:
To prevent early elimination due to disproportionate first-round performance, the following
fairness mechanisms are in place:

1) Score differential cap (6-hour case)
To avoid excessive advantage and runaway leads after the 6-hour case, the maximum
score difference that can carry over to the final score from the 6-hour case is capped at
50 points.

Example:
If Team A scores 95 and Team B scores 35, the effective scores used in the final
calculation are 95 and 45, not 95 and 35. This ensures all teams remain competitive in the
second round, while still rewarding strong early performance.



2) Excellence point

To recognize qualities that may not be fully captured through the standard scoring criteria
— such as remarkable improvement, unique or innovative thinking, or exceptional teamwork
and collaboration — each team will be evaluated for an Excellence point, worth up to 5%
of the total score (as reflected in the scoring table above).

This additional score is awarded only when a team demonstrates outstanding performance
in one or more of the following areas:

A highly original or creative solution with clear strategic relevance.
Team dynamics that reflect excellent collaboration, adaptability, and professionalism
under pressure.

The Excellence Point is determined collectively by the judging panel, based on their holistic
impression of the team's performance across both cases. It is intended to reward qualities
that elevate a team’s performance beyond the expected, even if these are not fully
reflected in the quantitative breakdown.

Advancement to the finals

After the two preliminary cases, the team with the highest final score in each division
advances to the finals. 

In the event of a tie within a division, the following tie-breakers apply in order:
1) Higher score in the 24-hour case
2) Higher average score for the first 5 criteria in the 24h case (Problem understanding &
framing; Depth and quality of analysis; Strategic logic & business fit; Implementation &
execution plan; Financial feasibility & assumptions)
3) Head judge decision based on scoring sheets

All scores from the preliminary rounds are reset for the finals. All finalist teams present their
24-hour case again, and only that presentation determines final rankings.

Wild card finalist

One (1) additional team, selected across the three divisions, will qualify for the finals as a
wild card finalist, selected based on the following conditions:
The team did not win their division but has the highest overall final score among all non-
winning teams.

Tie-breakers for the wild card:
1) Higher score in the 24-hour case
2) Higher average score for the first 5 criteria in the 24h case (Problem understanding &
framing; Depth and quality of analysis; Strategic logic & business fit; Implementation &
execution plan; Financial feasibility & assumptions)
3) Judges’ deliberation (if necessary)



The wild card team enters the finals under the same clean slate conditions as the divisional
winners. The wild card mechanism ensures that outstanding teams from highly competitive
divisions have a fair chance to compete in the final round.

SECTION 11: CREATED MATERIALS

All materials created during the competition, including cases, recordings and presentation
slides, will become the property of BBU-ICC and may be shared with the case company
afterwards.

SECTION 12: PENALTIES & NON-COMPLIANCE

The organizers have the authority to disqualify any team that violates the competition rules
or acts in a manner that undermines the professional and collaborative spirit of the event.
If a team is found to have communicated with external parties or involved outsiders
(including virtual participants) during case solving or before their presentation, they will be
immediately disqualified from that case and receive 0 points.

SECTION 13: CODE OF CONDUCT

General Principles

1) Respect: All participants, including competitors, judges, organizers, volunteers, and staff,
must be treated with respect and dignity. 
2) Integrity: Honesty and integrity should be demonstrated in all interactions and
throughout the competition. 
3) Inclusivity: A welcoming atmosphere should be maintained, embracing diversity and
inclusion for participants of all backgrounds. 
4) Professionalism: A high standard of professionalism must be upheld in all competition-
related activities.

Coaches & Participant Responsibilities

1) Compliance: Coaches and participants must fully adhere to all rules and guidelines
established by the BBU-ICC organizers. Non-compliance with competition rules will not be
tolerated.
2) Fair Play: Participants are expected to compete fairly and respect the decisions made
by judges and organizers. 
3) Confidentiality: All case materials and proprietary information must remain confidential.

Conduct During the Event 

1) Behavior: Disruptive conduct, harassment, or any form of discrimination is strictly
prohibited.
2) Property: All competition venues, hotels, and facilities must be treated with care and
respect.




